










Members of The NAPL Network — 

NAPL, NAQP, and the R&E Council 

of NAPL — receive the annual 

State of the Industry Report free 

as a member benefit. 

For Membership information, or 

to join, go to www.napl.org and click 

the Become a Member link. 

Go Beyond the Numbers
Minimize risk, maximize returns, 
and discover opportunities with 
NAPL’s State of the Industry Series! 

NAPL’s highly respected Printing 
Economic Research Center (PERC) 
provides timely, accurate analysis 
of the commercial printing 
industry’s performance and 
prospects. 

A recognized leader in economic 
information for the graphic 
commu nications industry, the 
Center develops research that gets 
beyond the numbers to provide 
insight and context, and to 
anticipate trends — economic, 
technological, or social — that will 
define the industry’s future and 
help graphic communications 
companies succeed in today’s 
global marketplace. 

PERC reports are now joined by 
wage, pricing, and ratio studies 
from NAQP to provide the 
industry’s most comprehensive 
view of today’s trends and their 
impact on tomorrow’s business.

NAPL STATE OF THE INDUSTRY SERIES

NAPL State of the Industry Report
Product Code: NP363
Members of the NAPL Network get the annual State of the Industry Report free.
Non-members within the graphic communications industry can buy the report for $299. 

A powerful strategic planning tool, the 
annual NAPL State of the Industry Report 
defines the challenges and opportunities 
faced by today’s graphic communications 
executives and helps leaders chart a path 
for sustainable success and profitability. 
Find insightful analysis of critical issues that 
today’s printing and graphic communica-
tions companies must address to grow their 
businesses. With input from more than 600 
companies with annual sales ranging from 
under $1 million to over $100 million, the 
NAPL State of the Industry Report goes 
“beyond the numbers” to provide the information and analysis 
that will help point your business in the right direction, making 
it a valuable strategic document to help your company gain a 
competitive advantage.

State of the Industry Series: 
Strategic Perspective
Product Code: NP386
Members: $199, Non-members: $249

Published annually in March, this report 
provides a first look at industry performance 
in the new year — where business is headed, 
industry concerns and expectations, expanded 
and updated discussion of structural change, 
key questions and issues raised in the State of 
the Industry Report, and direction for addressing 
strategic questions and issues.

State of the Industry Series: 
Printing Business Conditions
Product Code: NP397
Members only: $99

Published four times annually (February, May, 
October, December), this PDF report provides a 
concise summary of current business conditions 
(including trends in sales, profitability, prices, 
and other key cyclical indicators), and highlights 
the latest industry issues.
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NAPL NETWORK SPECIAL REPORTS

NAPL Sales Representative & 
CSR Compensation Report 
NP398  Members $199.95, Non-members: $299.95

Understand how sales and CSR compen-
sation in the graphic communi cations 
industry is changing to reflect the evolving 
nature of the industry, including shifts in the 
roles of these positions. Based on a 2008 PERC 
survey of more than 200 com panies with 
some 1,500 sales reps and CSRs, the report 
includes data on compensation, as well as 
information about commissions, benefits, 
expenses, and other issues.

NAPL Digital Services Study 
NP391  Members $199.00, Non-members: $299.00 

See how digital services (both production 
and value-added) are affecting company 
revenue, profitability, client reten tion, and 
other critical metrics. The study includes data 
about the percent of digital printing that is 
short-run, variable, transferred from offset, 
pre-printed offset shells, and lamination for 
self mailers. Plus, find the biggest benefit, 
biggest difficulty/disappointment, and net 
effect of offering digital printing, Web-to-
print, and 1:1 marketing.

NAPL Organization Development & 
Compensation Study 
NP364  Members: $149.00, Non-members: $249.00

This report provides graphic communications 
companies with a roadmap to effective 
organization development. Drawing conclu-
sions from a comprehensive PERC survey of 
more than 150 printing companies, it 
interprets the data, including analyses of 
executive compensation strategies, effective 
recruiting, retention, and evaluation techni-
ques, and compensation information for 
nearly 1,300 individual employees by title, 
company size, and region.

NAQP Wage & Benefits Study
NQ1017  Members: $155.00, Non-members: $225.00

Developing an effective sales force compen-
sa tion program is key to the profitability of 
today’s quick and small commercial printers. 
Based on responses from more than 300 U.S. 
companies, this study provides information 
about industry compensation, performance, 
and benefits practices, wages and benefits 
on a range of key positions, and up-to-date 
information on how employers are dealing 
with rising healthcare costs, dependent 
coverage, life insurance, and other benefits.

NAQP Pricing Study
NQ1011  Members: $155.00, Non-members: $225.00

Staying on top of prices in the small-format 
printing and copying industry is critical to 
success. Designed to help owners better 
understand current practices and pric ing 
dealing with one- and two-color printing 
copy ing services, it includes analyses of basic 
hourly press rates and wash-ups, and data 
pertaining to a number of key ratios, data on 
prices for nine common bind ery operations, 
and pricing data for outputting and mount-
ing large format color and engineering prints.

NAQP Operating Ratio Study 
NQ1008  Members: $155.00, Non-members: $225.00

The most comprehensive statistical analysis 
of key financial ratios in the quick printing 
and copying industry, this study explains 
exactly what it takes to become a “profit 
leader” by detailing key expense ratios such 
as cost of goods, payroll, and overhead — 
enabling managers to compare these ratios 
to firms similar to their own in size and 
profitability. With more than 100 sample 
P & L Statements and 33 Balance Sheets, 
this study is a must-have document for 
improving profitability. 

NAQP 4C Practices & Pricing Study
NQ1009  Members: $155.00, Non-members: $225.00

If you’re interested in how fellow 
printers price four-color work 
based on quantity required and pro cesses 
available, you’ll find this special report is the 
only study of its kind specifically designed to 
assist owners of small commer cial printing 
and copying firms better understand current 
pricing practices in the four-color copying 
and offset printing industry segments. 

Special Report: ‘Go Green’ Profitably
NS447  Members: $19.95, Non-members: $24.95

Learn about proven environ men-
tal strategies for printers, from 
forest certification to renewable power, plus 
ideas for achieving printers’ and customers’ 
envi ron mental aims while still making a profit.

Special Report: Workflow Perspectives
NS448  Members: $19.95, Non-members: $24.95

Industry experts in several disci-
plines offer their insights in this 
R&E Council of NAPL report on the latest 
trends in workflow efficiency, from premedia 
to pressroom and postpress. 

NAQP Ratio Study Customized Option 
NQ1007  Members only: $195

Available only to NAPL Network 
members: A confidential customized, 
20-page financial report that compares your 
company’s performance against the 2008-
2009 Study results. The customized study 
provides side-by-side comparisons of key 
ratios against a variety of breakouts. By ana-
lyzing a company’s performance against firms 
of a similar size, it presents a true apples-to-
apples comparison. (Members may also order 
both the study and the customized report for 
$230 — a savings of $115; use code NK302.)



The Most Effective Way to Translate 
Business Intelligence into Profit and Growth
NAPL’s Performance Indicators service gives company leaders 
instant Web-enabled access to trend data that lets them see, 
metric by metric, how their own business is doing and how it 
compares with the performance of industry leaders. 

For leaders and companies determined to become leaders, 
Performance Indicators focus on what’s most important — key 
performance factors that have been captured in 13 vital metrics — 
business signs every company executive must monitor to antici-
pate trends in time to build on strengths and correct weaknesses.

Participate in Performance Indicators free Basic service and:

Enter and Access Your Data...

» See results immediately — any day, any time

Get Instant, Intensive Analysis...

» See how your metrics are tracking over time, and if any of the 
numbers indicate possible trouble ahead

Chart Your Performance...

» See how your performance compares to the group’s data

Determine Resource Allocation...

» See where your resources can be used most effectively

Access Expertise to Improve Performance... 

» See how NAPL’s expert economic analysts and business 
consultants can help interpret indicators’ moving averages 
(averages of values across consecutive time periods)

For more information, or for help with any stage of 
the process, from data collection to trends analysis to 
diagnostics and solutions, call 800-642-6275, Ext. 6307. 

Improve Continuously with 
Vital Few Metrics Analysis
The amount of information to 
which business leaders have 
access has grown exponentially, 
yet more critical decisions need to 
be made in less time. Being able to 
aggregate and leverage accurate 
and timely key business intelligence 
instantly is in itself a strategic and 
competitive advantage.

NAPL PERFORMANCE INDICATORS

Participant Parameters

Participation in the Basic Perform ance 

Indicators service is free to companies 

that can provide required data 

regularly. Participants also have the 

opportunity to access other fee-based 

Premium Performance Indicators 

services as they become available.

For more information, go to 

https://www.naplperformance 

indicators.org 


