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Consolidators

- Why use them?

- Advantages / Trace & Trace

- Postage Savings / Direct Entry
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Industry Opportunities /
Postal Initiatives

Drop Ship

Co-Mail

Co-Palletization

END (Evolutionary Network Design
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Drop Ship

- Reduce Postage Cost

- Enters Mail into down-line Processing
Centers

- Consistent Service
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Co-Mail

- Better Presort Penetration

- Reduction in Postage

- ldentity of Mail
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Co-Palletization

- Postage Savings

- Reduces Multiple Handlings in Postal
Facilities
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END (Evolutionary Network Development)

+ RDC Concept — Facility Roles
— Regional Distribution Center (RDC) = Bulk Mail Center
(BMC)
» Packages and bundles of magazines processing (all
classes)
» Transportation hub
— Local Processing Center (LPC) = Sectional Center Facility
(SCF)
+ Origin and Destination processing of individual letters,
magazines and catalogs
— Destination Processing Center (DPC) = SCF
— Destination processing of individual letters, magazines and
catalogs
Postal Logistics Spyuiesinb{nn Delivery Linit (DDLI

END (Evolutionary Network
Development)

» What Does It Mean To Mailers?
Manage the USPS transition (5-10 years)
Added cost during transition
 Facilities added and subtracted
* Trailers rerouted
» Additional stops
* Driver time restrictions
* Demurrage
Delivery concerns in the short term
Right thing to do in the long term — we fully support
» Should contribute to transportation efficiencies
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